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Message from Builders Trust CEO Randy Akin 

 

We will all remember 2020 as one of the most difficult and life changing years in our lives.  
As the cover on this annual report states, the building industry was declared an essential     
business, so most of our Participants were not as negatively impacted as many other           
industries. We have a lot to be thankful for and I want to personally thank all those that   
continued to follow safety protocols during this unprecedented year. 
 

This is my first annual report as the CEO, but Coronavirus in 2020 was not the first major 
curve ball for Builders Trust I have seen. Builders Trust started in 1987 and through the first 
twenty years in operation we covered more payroll each year than the year before. We were 
growing and business was booming! The housing market then crashed starting in 2007 and 
has never recovered to the level of those boom days. Builders Trust annual premium           
decreased from $26 million in 2006 to under $11 million in 2011. Without changes we were 
headed in a downward spiral. 
 

In 2012 Builders Trust revamped our pricing strategy to be more friendly to more sectors in 
the construction industry. This was after recent changes for a robust on-line presence and  
expanding our claims buyback program to compete with large deductible programs. By the 
way, our voluntary buyback takes no second seat to any deductible program. We then put 
even more focus on safety services, that I refer to as safety on steroids. Our safety services 
are unsurpassed in New Mexico. 
 

The decisions we made ten to fifteen years ago were some of the hardest the board and 
management has had after starting the fund. However, they paid off, and Builders Trust  
started growing again in 2012. At the end of 2020, we are now just short of $100 million in 
assets and surplus is $49 million.  
 

Builders Trust followed the state’s Covid requirements in 2020. We locked our front door to 
the public, some staff worked from home, safety visits were made over the phone, and   
safety classes were suspended. However, our other services continued close to normal       
because our Participants continued their work. Yes, that meant accidents occurred and we 
continued our strong claim handling. 
 

Our severity and frequency of claims as a ratio of covered payroll  in 2020 and recent years 

are at the lowest levels since our inception. This means our Participants are focusing on safe 

work methods, which reduces reported injuries.       

Builders Trust and our Participants have made the changes needed to                                         

stay competitive to impact the New Mexico construction industry. 
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